
Proposed New Fee: Academic Enhancement Fee  
 
Percent of Fee: 5%  
Per credit-hour cost: $4.78  
Estimated revenues generated in 2010/2011: $1,883,320  
 
Purpose of the new fee: The new fee will support strategies that address persistence (retention), graduation, and 
time-to-degree rates among UNF students, as well as programs that enhance the quality of the students’ 
educational experience. In this fee we have also included a 20% set aside for student support:  student financial 
aid for TLOs, additional university funded need-based aid and counselors/advisors to assist students receiving 
need-based financial aid.  
 

Addressing Persistence and Graduation Rates  
 
Advising $631,580 will be spent to enhance the current undergraduate advising system. The funds will be 
used to hire advisors within the Academic Center for Excellence for our lower division population and college level 
advisors for students who have advanced to a major. Funding will also support a new position: a director to 
oversee and coordinate the university’s overall advising effort.  Additional dollars will be allocated for peer-
advising/peer-mentoring, faculty summer advising integrated into orientation programming, and UNF’s Faculty-
Student Contacts program.    
 

• Expected Outcome: Additional staffing and enhanced programming will strengthen our university 
academic advising system and increase student-faculty interaction.   
 

• Measures: First-year retention rates, 4-and 5-year graduation rates, student response to item 12 on the 
National Survey of Student Engagement “Overall, how would you evaluate the quality of academic 
advising you have received at your institution,” UNF’s graduating senior survey, and student response to 
item 8b on the National Survey of Student Engagement “Quality of relationship with faculty.”    
 

 
Distance learning $516,017 of the Academic Enhancement Fee will be used to expand the University of North 
Florida’s distance learning course offerings. An increase in distance learning courses will present UNF students 
with greater flexibility in course scheduling provide the opportunity to enroll in more student credit hours per 
semester.   Recurring and non-recurring dollars will be allocated for both staffing and faculty training as well as 
the technology upgrades needed to support an increase in alternative instructional methods.   
 

• Expected Outcome: Students will have greater choices and flexibility in their course scheduling.   
 

• Measures: Number of distance learning course offerings, overall student retention rates and 4- and 5-year 
graduation rates (time-to-degree) 
 

 
Additional course sections $202,500 will be used to fund course sections needed in next year’s schedule. In 
addition to the increase in faculty lines funded through the Tuition Differential fee, colleges require additional 
dollars for adjuncts in order to maintain their projected course offerings. The university will use $202,500 from 
the Academic Enhancement Fee to offer sections required within students’ programs of study.  
 

• Expected Outcomes: Additional course sections offered, greater opportunity for students to remain in 
full-time status 
 



• Measures: Average class size, student-faculty ratio, 4- and 5-year graduation rates, overall student 
retention 
 

 
Improve campus programming Effective student programming will create campus traditions and other 
activities which strengthen students’ affiliation with the university.   $156,559 of the Academic Enhancement Fee 
will be used to support specific activities including freshmen convocation and UNF Reads! During UNF’s Week of 
Welcome for new students and the student leadership institute, facilitating a student’s transition to and 
integration with the campus community.   
 

• Expected Outcome: Strengthened institutional identity and greater potential for first-term academic and 
social success 
 

• Measures:  First year retention rates, response to item 10f on the National Survey of Student 
Engagement “Attend campus events”, alumni giving (long term) 

 

Addressing Student Financial Support 

Increased student aid for Transformational Learning Opportunities Over the past several years, one of the 
university’s most successful initiatives has been its Transformational Learning Opportunity programs. Through the 
TLO program, UNF students may engage in a variety of learning experiences including study abroad, a faculty-
mentored research project, or work with a local business or agency applying content they have learned in the UNF 
classroom. These programs have been recognized by participants as one of the highlights of their college 
experience. Investing $150,000 in additional student financial support will enable approximately 150 more 
students to participate in TLOs each year going forward.  
 

• Expected Outcome: Increase in students who engage in enhanced and alternative learning experiences 
 
• Measures: Student learning gains as demonstrated on the ETS Proficiency Profile test, student 

participation in TLO programs, overall retention rates 
 
 
Working with students who receive need-based aid $226,664 of the Academic Enhancement Fee will be 
earmarked for programs which support students who receive need-based student aid. Funds will increase the 
amount of university funded need-based aid and to support counselors who will work with many of these 
financial aid recipients. Those who receive need-based aid are oftentimes first-generation students and are at 
greater risk of dropping or failing out of college.  The Jacksonville Commitment Program has shown us that having 
this type of support system can dramatically improve persistence rates.  
 

• Expected Outcome: Greater academic success for students-at –risk on financial aid and increased 
diversity of our student body 
 

• Measures: First year retention rates, number of students from underserved populations  
 


